‘\’g SCEIariS Al OCTOBER 2026

\»; BEYOND DETECTION. BEYOND IN TION.

Al-Assisted Software Engineering

Orchestrated engineering environments for SMEs

The human defines the objective and accepts the result. An orchestrated Al engineering environment performs the
engineering work in between.

Custom software is often too expensive, too slow or too difficult to staff for small companies. Al-assisted engineering can
move that economic boundary when it is embedded in a controlled engineering process without removing human ownership
of the result.

Not a single coding assistant, but a Scrum-oriented engineering process: prioritised work, short iterations, specialised
engineering functions, defined quality gates, working increments and human acceptance.

SCELARIS CAPABILITY

Scelaris designs and implements orchestrated Al-assisted software engineering
environments for SMEs.

ENGINEERED RESULT

Business goals Working software

Priorities Verification evidence

Acceptance criteria Documentation

HUMAN OWNERSHIP ENGINEERING DISCIPLINE OWN ENGINEERING USE

The human remains Product Owner Success is reproducibly working, We operate and expand the approach
and acceptance authority. Al executes tested and documented software - not in our own engineering environment.
the engineering workflow. generated code volume.

Scelaris already uses and continuously expands Al-assisted engineering in its own development environment. The integrated end-to-end workflow
described here is the next stage: consolidating these practices into a reproducible engineering process with defined quality gates and human acceptance.
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BEYOND BEYOND

OPERATING MODEL - DELIBERATELY ABSTRACTED

A Scrum-oriented Al engineering cycle

Visible engineering discipline and control points; internal orchestration remains solution know-how.
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HUMAN / PRODUCT OWNER PRODUCT BACKLOG SPRINT PLANNING
Defines business value, priorities —_— Prioritised, testable work items and > Selects a coherent scope for the
and acceptance. acceptance criteria. next iteration.
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ORCHESTRATED Al ENGINEERING

Requirements Architecture Development Verification Quality & Security

ENGINEERING GATES SPRINT INCREMENT

Working software plus documentation
and verification evidence.

Version control « Reproducible build « Automated tests « Independent review ¢ Security

checks

SPRINT REVIEW ACCEPT REFINE

Human checks value and — Increment is accepted or released. Findings return to the backlog.
acceptance criteria.

Concrete outputs and gate results are visible and auditable. The public model deliberately shows the engineering discipline and
control points while model selection, internal topology, prompts, context handling, routing, decision logic and orchestration
mechanisms remain Scelaris solution know-how.

What matters: working software, reproducible evidence, human acceptance.

Scelaris - Beyond Detection. Beyond Integration.




